
 

COURSE LENGTH & TIME 
4-day Courses: 8am-4:30pm PST  
Weekend Sessions: 8am-6pm PST 
 
FEES 
Virtual Courses: $899  
San Diego Location Courses: $1,499 
 
TO REGISTER 
Call 888-687-6629 x3, or email 
info@thePMInstructors.com 

PMI Risk Management Professional  
Exam Preparation Course  

MODULE 1: Course Introduction 
• Course Introduction 
• PMI-RMP Credential Overview 
• Introduction to Project Risk 
• Module Exam Practice 

Questions and Exercises 
 
MODULE 2: Risk Management 
Planning 
• Risk Management Plan 
• Risk Register 
• Module Exam Practice 

Questions and Exercises 
 
MODULE 3: Communication and 
Leadership 
• Building a Communication 

Foundation 
• General Management & 

Leadership Skills 
• Stakeholder Management 
• Module Exam Practice 

Questions and Exercises 
 

MODULE 4: Risk Identification 
• Gathering and Identifying Risks 
• Module Exam Practice 

Questions and Exercises 
 
MODULE 5: Risk Analysis 
• Qualitative Risk Analysis 
• Quantitative Risk Analysis  
• Module Exam Practice 

Questions and Exercises 
 
MODULE 6: Responding to Risks 
• Building and Implementing a 

Risk Response Plan 
• Monitoring and Controlling Risks
• Module Exam Practice 

Questions and Exercises 
 
FULL LENGTH PRACTICE EXAM 
• 170 Question Exam 
• Question Review 
 
 

W W W . T H E P M I N S T R U C T O R S . C O M6755 Mira Mesa Blvd #123-409, San Diego, CA 92121       Tel  888.687.6629 

A b o u t  t h e  I n s t r u c t o r  
Course Description: Prepare for the Risk Management Professional 
certification exam through this four day, instructor led course. This course 
offers an in-depth look at risk management through a PMI perspective, and 
is delivered in a combination of lecture and hands-on learning format. In 
this boot camp style course, you will receive a comprehensive introduction 
to project risk and cover the four primary exam objectives: 
  
9 Risk Communication 
9 Risk Analysis, 
9 Risk Response Planning  
9 Risk Governance  

 
This course will benefit anyone interested in learning the fundamentals of 
managing risk, or individuals preparing for PMI’s certification exam. 

Vanina Mangano is a Certified Project 
Management Professional and Risk 
Management Professional with experience 
of Operations, Analysis, and Project 
Management, both domestic and 
international. Over the past decade, Vanina 
has specialized in working with and 
founding start-up companies ranging from 
overseas technology-driven companies, to 
recreation and fitness. Prior to her current 
role, Vanina served as a Vice President for 
BHNET Software Solutions, focusing in the 
onshore/offshore outsourcing model within 
the Asian and European countries. 
 
Vanina is the author of PMP: Project 
Management Professional Exam Review 
Guide, published by Sybex. 
 

Course Agenda: 


